Minutes for Monthly UCRD Board Meeting
June 2024

Welcome
Attendance
Donna Brotherson
Trent Mckenna
Danelle Brinkerhoff
Sherrie Holgate 
Debbie Thayne
Shelby Thayne

Pledge
Prayer Donna Brotherson
Approve the Minutes for May.  Trent Mckenna made a motion which was seconded by Donna Brotherson. Unanimously approved.
Board Member Reports
Annissa Maxfield- Financials and insurance matters
Danelle Brinkerhoff and Debbie Thayne- Longhorn Days Parade route. Signs will be put up to manage Parking. Open for tournament. Managing Longhorn Days with the school construction. 
Meeting next week.  Committees need to communicate to volunteers the importance of being aware that all businesses in our taxing district pay taxes that support the Upper Community Recreation District. We need to encourage to approach those outside the property taxation district. Example, Strata UBMC or Mountain America. If others want to donate more, that is just fine, but make sure they know they are paying through their property taxes.  
Rodeo Tickets will be taken using clover devices. Mtn America sets up through our business account.  We pay a fee for each device depending on the services we want. 
Jordan Witbeck- Bluebell Park budget. 
Trent Mckenna- Parade Route Discussion
Action Items
Groundskeeper Update and communication. Sandbox and volleyball turn into pickleball court.  Some people want the net up. Amphitheater ceiling is coming down, we need to look into that. String of sprinklers to keep green. Look in for next year. Graffiti on the amphitheater.  Sealant for the painting.  All bathrooms leaking. Shelves put in. From the connex.   On the horseshoe pits?  Sprinkler wise. Moving the sprinklers to make it water. Itemizing the bill, get an account set up, DB. Roofs on Big Pavilion in next two years, and on concessions stands old wood shingles. Spray weeds around the ball diamond, chain link needs a bottom wire.  Renting the park.  
Motion made by Trent Mckenna to approve groundskeeper items. Sherrie Holgate seconded the motion.  Unanimously approved for repairs in bathrooms, sprinklers and spray weeds. 
Review Reservations system and protocols for reservations for Park Pavilions, fee structures (deposits and refunds).  $150 big, $125 small put it out there and discussion items next months, list of things to do in order to get deposit back. Share google calendar with Shelby, communication of reservations. 
  
Motion made by Danelle Brinkerhoff to adjourn the meeting. 

Next meeting to be decided through email communication depending on needs of Longhorn Days and August school and fair schedule. 

